REGULAR/ SPECIAL EDUCATION

COLLABORATION and CO-TEACHING

ROLES and RESPONSIBILITIES

Successful teaming relies on effective communication.  Some fundamental issues to address are listed below.  Roles and responsibilities should be defined by the collaborative partners.

	   Major Roles and Responsibilities
	
Who is responsible?

	
	Teacher__
	Teacher__
	TA  ____
	Other ___

	Developing IEP's; determining objectives to be addressed in integrated activities; student participation


	
	
	
	

	Planning instruction; responsibility for what parts of planning; instructional format; how it is delivered; by whom


	
	
	
	

	Teacher parity, how will students deal with both teachers; how will roles by explained to students, parents; increasing student interaction


	
	
	
	

	Classroom routine; expectations for how class operates, rules of conduct, 

acceptable limits,

consequences/rewards


	
	
	
	

	Instructional space, arrangement for activities so not to be distracting, tolerance for noise/movement, sharing instructional space


	
	
	
	

	Adapting curriculum and materials, developing advanced organizers, instructional modifications


	
	
	
	


	Monitoring student progress. assigning grades, teaching chores... grading 


	
	
	
	

	Communication; assessing co-teaching

feedback to students, to parents, to others

 
	
	
	
	

	Teaching chores, duplicating, preparation, audio-visuals, supplemental materials/resources
	
	
	
	

	Other


	
	
	
	


ADAPTING CURRICULUM and INSTRUCTION

Input:
the manner in which curriculum and instruction is delivered

Participation:
the level of involvement in an activity from partial to full

Alternative goals:
different outcomes expected from the same instructional activities and curriculum

Support:
the level of peer or adult involvement

Size:
the number of items or quantity of material to be completed or mastered

Difficulty:
the level of instruction, problem type, or adjustment of rules to permit participation, alternate performance strategy

Output:
how knowledge can be demonstrated

Time:
pace of instruction, time allotted for learning, testing, or task completion

Substitute curriculum:
different materials to teach some or different goals

A MODEL FOR CO-TEACHING

 I.   
A PHILOSOPHICAL BASIS

The members of  successful co-teaching teams share several common beliefs which constitute a system of principles that guide their practice.

II.
PERSONAL PREREQUISITES

Individual teachers voluntarily bring certain characteristics, knowledge, and skills to the co-teaching situation.

A.
Co-teachers have personal characteristics that enable them to work effectively with another adult.

B.
Co-teachers have sets of common knowledge and skills.

C.
Co-teachers have discipline-specific skills.

D.
Co-teaching is voluntary.

III.
THE PROFESSIONAL RELATIONSHIP

Co-teachers have unique professional relationships

A.
The professional relationship is built on parity, communication, respect, and trust.

B.
Co-teachers make a commitment to building and maintaining their professional relationship.

IV.
CLASSROOM DYNAMICS

The dynamics in a co-taught classroom are unique.

A.
Co-teachers clearly define classroom roles and responsibilities.

B.
The co-teachers' instructional interactions reflect their interpersonal relationship.

C.
Co-teachers successfully maintain the instructional flow of the whole class by providing support to individual students.

D.
The curriculum in co-taught classes explicitly addresses academic, developmental, compensatory, and life skills and reflects the needs of students in the class.

E.
Co-teachers monitor their efforts.

V.
EXTERNAL SUPPORTS

External support facilitates successful co-teaching.

A.
Administrators support co-teaching

B.
Appropriate professional development activities enhance co-teaching.

CHECKLIST FOR CO-TEACHING

Successful co-teaching relies on effective communication.  It's surprising how simple matters, if not clarified, can lead to misunderstandings that interfere with co-teaching success.  Some of the fundamental issues to address are described below.  Roles and responsibilities should be determined by the collaborative partners.

Indicate Roles:

___   ___
 Instructional Content, include the topics being taught and your priorities for what students should

 learn.

___   ___
Planning, including who is going to take responsibility for what parts of planning. If planning is not shared, one person may feel overburdened.

___   ___
Instructional format, including how the lesson will be delivered and by whom.

___   ___
Teacher parity, how will it be clear to you and the students that both teachers share the same status.  This includes how to do introductions to students, parents, and others as well as classroom allocation of adult space (e.g., desks, chairs).

___   ___
Instructional space, how to arrange students in a way that is instructionally relevant but not distracting to other learners.

___   ___
Noise, how the sound level in the classroom will be monitored and adapted.  Noise could include teacher voices, student voices, and instructional activities.

___   ___
Classroom routine, including the expectations each teacher has for how classes should operate.  This includes everything from headings on student papers to permission to use the pencil sharpener and restroom.

___   ___
Discipline, the acceptable limits for student classroom behavior and the system of rewards and consequences for behavior.

___   ___
Feedback, incorporating, when you will meet to assess how the co-teaching arrangement is operating and how you will discuss both successes and problems.

___   ___
Grading, including the basis for grades as well as who will assign them.  The effect of instructional modifications on grades is also an important topic.

___   ___
Teaching chores, including who scores assignments and tests duplicates materials, reserves films, contacts speakers, and so on.

___   ___
Pet peeves, other aspects of classroom life critical to you, whether it is the extent of the organization for material, the way students address teachers or seek assistance, or it really bothers you when someone opens your desk drawer without asking.                                                                                                                                                                                                                                          

 ___   ___
Other,                                                                                                                                   

                                                                                                                  .

 ___   ___
Other,                                                                                                                                   

                                                                                                                  .

Teacher Signature

Date



Teacher Signature


Date

