1834 Fields Boulevard                      Greenfield, IN 46140
         Phone (317) 462-9219

HANCOCK-SOUTH MADISON JOINT SERVICES


TO:
JS TEACHERS/ASSISTANTS


FROM:
Mike Bennett, Director


RE:
Assistant Evaluation*


At least one formal evaluation is to be conducted for classroom assistants each year.  The evaluation instrument is a vehicle for documenting performance improvement recommendations.  Additional  evaluations may be conducted as necessary.  The evaluation should be completed by the teacher, discussed with the assistant, and signatures affixed. Teachers should forward the completed evaluation form to their Program Supervisor and should also provide their assistant with a copy of the evaluation.  A copy of the evaluation will also be maintained in the personnel file at the Joint Services Office.

Unresolved problems with an assistant's performance should be reported to your JS administrator and documented by the evaluation process.  

*Applicable to staff employed in SP/MO classes at Harris, Weston, GMS, GCHS and staff working under special agreements.

Serving the students of:

Greenfield-Central    South Madison      Mt.Vernon     Southern Hancock      Eastern Hancock


