
1834 Fields Boulevard                      Greenfield, IN 46140
                  Phone (317) 462-9219

HANCOCK‑SOUTH MADISON JOINT SERVICES

TO:
JS CERTIFIED STAFF SCHEDULED FOR EVALUATION


FROM:
Mike Bennett, Director


RE:
Evaluation Options

The following evaluation options are available for certified staff members under the supervision of Joint Services.  These options are intended to make the evaluation process more interactive and give you the opportunity to help us be more aware of the positive aspects of your performance.  The Board-approved evaluation instruments will still be used as the record of evaluation.

1.
STANDARD EVALUATION
Unscheduled observations will be conducted throughout the year.  A scheduled observation for evaluation purposes will be arranged, and notice of the date and time will be sent to the staff member and his/her building principal.  Following this observation, a conference time will be established to discuss the evaluation.

2.
REQUESTED OBSERVATION TIME
Some instructional periods are much more conducive to a meaningful evaluation.  The staff member would suggest a time during the day for the observation to be scheduled.  Due to the difficulty of scheduling, it may be impossible to have both the date and time identified by the staff member, but if a special activity will only be happening on one date, this could be suggested.  We will honor the requested time/date to the best of our ability. 

There are many meaningful instructional activities, staff development activities, parent contacts, etc. which you provide that we may not know about simply because we are not in your school on a daily basis.  A form is enclosed on which you may provide information to assist us in the evaluation process.  This procedure is not required, but having this information prior to the evaluation would be greatly appreciated. This is an opportunity to show us all the new/innovative things being done in your area of responsibility.  Feel free to add to this outline as is applicable to the situation.  

Please note that special education staff employed by the school corporation of assignment will be evaluated per the policies and procedures of that school corporation.

PRE‑EVALUATION INFORMATION PROVIDED BY:

STAFF MEMBER:



DATE:




For the information below to be considered in the evaluation process, it must be submitted to the Director/Supervisor prior to the scheduled evaluation time.

NEW/INNOVATIVE INSTRUCTIONAL METHODS/MATERIALS

INSERVICE ACTIVITIES PROVIDED BY STAFF MEMBER

PARENT COMMUNICATIONS

BEHAVIOR MANAGEMENT TECHNIQUES/PROCEDURES

METHODS FOR EVALUATING STUDENT PROGRESS

OTHER ACTIVITIES/COMMENTS

