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HANCOCK‑SOUTH MADISON JOINT SERVICES

TEACHER EVALUATION INSTRUMENT
TEACHER:



EVALUATION DATE:




POSITION: 



YEARS IN CORPORATION:




SCHOOL:



TOTAL EXPERIENCE:




EXPLANATION:  The teacher is evaluated in accordance with the evaluation criteria established in the Joint Services Policy Handbook and approved by the Greenfield‑Central Board of School Trustees.  The areas to be rated in the evaluation process include (1) Planning and Organizational Skills, (2) Instructional Skills, (3) Classroom Management Skills, (4) Inter‑personal Skills and (5) Employee Responsibilities.  An overall rating will be made for each area.  This rating will be based on the degree to which the teacher fulfills the defined standard.  Specific skills which need to be improved will be designated NI (Needs Improvement).  An evaluation summary will be prepared which describes the teacher's overall performance and delineates, where indicated, a specific performance improvement plan.  Overall performance is evaluated as follows:

5
=
Teacher's overall performance is commendable in that it meets or exceeds the standard.

4
=
Teacher's overall performance is satisfactory in that it meets the defined standard.

3
=
Teacher's overall performance is competent, but specific skills have been targeted for professional improvement.

2
=
Teacher's overall performance needs to be improved, and several specific skills have been targeted for professional improvement.

1
=
Teacher's overall performance is unsatisfactory and does not meet the defined standard.




PLANNING AND ORGANIZATIONAL SKILLS
Teacher effectiveness is enhanced by proper planning and organizational skills.  These skills promote effective use of instructional time and therefore relate directly to student progress.




Individual Education Programs (I.E.P.'s) reflect the individual needs of the students and 



are in compliance with state and federal regulations.




Daily lesson/organizational plans are prepared for each period of instruction.




Daily lesson/organizational plans relate directly to I.E.P. goals and include specific 



student objectives which are consistent with the curriculum for the area of exceptionality.




Plans are prepared for classroom assistants in order to effectively utilize their abilities.




Plans/activities are available for use by substitutes in case of absence.




INSTRUCTIONAL SKILLS
The teaching act directly influences student learning.  It is the most critical element in relation to student achievement.





The teacher provides a learning environment which is attractive and stimulates student 




interest in learning.





The teacher is enthusiastic in lesson presentations, seeking to sustain interest and 





attention.





The teacher demonstrates a thorough understanding of his/her area of special education.





The teacher demonstrates knowledge and expertise in subject matter.





The teacher provides a variety of instructional activities and materials in order to address 




the goals and objectives of each student's Individual Education Program. 





The teacher utilizes a variety of teaching techniques and methodologies to accommodate 




differences in learning style and maximize student learning.





The teacher utilizes instructional time effectively and keeps the students actively involved 



in purposeful activities.





The teacher communicates clearly and assists the students in understanding the purpose 




of activities.





The teacher uses probing techniques and questions to encourage student participation.





The teacher utilizes student responses to expand opportunities for learning.





The teacher provides appropriate feedback to students regarding their level of 





performance.





The teacher seeks opportunities to help students increase their self‑esteem.





The teacher selects, administers, scores, and interprets diagnostic and achievement tests 




to evaluate student needs and assess student performance.





The teacher maintains a record management system which monitors student progress 




toward the accomplishment of program goals and objectives.





The teacher supervises the duties performed by classroom assistants, providing 





demonstration and instruction as is appropriate.




CLASSROOM MANAGEMENT
Effective classroom management is essential to insure that efficient use is made of the total instructional time.





The teacher demonstrates business‑like or task‑oriented behavior in order to maintain a 




classroom environment which is conducive to student learning.





The teacher establishes an appropriate behavior management program for the classroom.





The classroom behavior plan is clearly communicated to the students to insure that they 




understand classroom rules, rewards, and consequences.





The teacher implements the classroom management plan with fairness and consistency.





The teacher uses positive reinforcement to enhance the instructional climate of the 




classroom.





Individual behavior plans which go beyond the regular classroom management program 




are included in the students' Individual Education Programs and are in compliance with 




local and state policies regarding the use of behavior modifiers.




INTERPERSONAL SKILLS
The effectiveness of teaching is influenced by how teachers interact with school personnel, students, parents, and other professionals.  Teacher effectiveness is enhanced when interpersonal relations are conducted in a positive and constructive manner.





The teacher demonstrates a positive attitude, placing emphasis on possible solutions 




rather than on problems.





The teacher strives to establish and maintain positive and constructive relationships with 




school personnel and other professionals, providing ongoing communication as is 





appropriate for the implementation of the students' I.E.P.'s.





The teacher strives to establish and maintain positive and constructive relationships with 




the parents/guardians of his/her students.





The teacher demonstrates an awareness of and sensitivity to the individual needs of the 




students.





The teacher promotes positive interpersonal relationships in the classroom, providing a 




model for students to follow to develop acceptance and appreciation of others.




EMPLOYEE RESPONSIBILITIES
The teacher, as a member of the educational profession, must recognize his/her responsibilities to the school corporation, the Joint Services, the community, parents, students, and the educational profession.





The teacher demonstrates behaviors which are consistent with School Board policy, 




corporation procedures, and the Teacher Master Contract of the Greenfield‑Central 




Community School Corporation. 





The teacher complies with the state and federal regulations governing special education.





The teacher complies with the policies and procedures of Hancock‑South Madison Joint 




Services.





The teacher expresses concerns regarding students, parents, school personnel, the school 




corporation, and the Joint Services through accepted and recognized lines of 





communication.





The teacher participates in personal and professional development to keep abreast with 




current educational ideas, methodology, and materials.





The teacher shares information, skills, and techniques with other staff members.





The teacher assumes and performs responsibilities outside the classroom as directed by 




the administration of the School or Joint Services.

__________________________________________________________________________________

EMPLOYMENT RECOMMENDATION:

               
Continued Employment Recommended


                
Performance Improvement Plan Instituted


                
Probationary Status Recommended


                
Continued Employment Not Recommended

EVALUATION SUMMARY/PERFORMANCE IMPROVEMENT PLAN:
TEACHER'S SIGNATURE

DATE

ADMINISTRATOR'S SIGNATURE

DATE

